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For further information on the Toolbox Talk, please contact Vikky Goodwin. 
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What? / Background 
The Building Relationships On Site (BROS) Initiative is about raising awareness about behaviours on site 
and identifying when colleagues might be struggling with their mental health. 

It includes a “key identifiers” presentation and ‘temperature gauge’ at the beginning of a project but can be 
used at any point and with any team.  

Why? / Discussion points 
It is important that we recognise our colleagues behaviours on site, to make sure that they are physically 
able and mentally well. Ask yourself: 
• Would you recognise if someone you work with was struggling?
• Would you feel comfortable having a conversation about mental health?
• Are you comfortable about the topics of mental health?

 Do’s & Don'ts / Key points 
 Look out for indicators that your colleagues may be struggling

 Initiate an open conversation

 Turn a blind eye

 Feel you have to solve the problems, a ear is sometimes all a person needs

If a colleagues ‘identifier’ changes it could be that they are struggling 

You could be the help they need 
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